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 A  Shi f t ing  Global

Landscape

Pol i t ica l  headwinds

don' t  e rase

envi ronmenta l  and

f inanc ia l  r i sks .



DEGLOBALIZATION,

POLITICAL SHIFTS, AND 

ESG PUSHBACK

U.S .  –  ESG pushback,  pol i t ica l  uncerta inty,

regulatory rol lback threats  (Trump 2024) .

Europe  –  Strong ESG regulat ion (CSRD,

SFDR),  but  r is ing popul ist  pressure .

Emerg ing Markets  –  Cl imate =  real  f inancia l

r isk  (supply chain,  insurance,  real  estate) .



The global ESG backlash is not just
anti-sustainability 

it’s anti-growth, anti-investment,
and anti-shareholder value.



ESG AS

FINANCIAL

ARMOR

ESG is  not greenwashing when t ied to

real  r isk  metr ics :  what  gets  measured

gets  managed.

The main players  are  increas ingly

embedding ESG indicators  into credit

and underwr i t ing models  — meaning

companies  with poor  sustainabi l i ty

pract ices  face higher  f inancing costs

and l imited capita l  access .

C o m p a n i e s  w i t h  h i g h
E S G  s c o r e s  o u t p e r f o r m

i n  d o w n t u r n s ,  e x h i b i t
l o w e r  v o l a t i l i t y ,  a n d

h a v e  r e d u c e d
b a n k r u p t c y  r i s k .

M o o d y ’ s  r e p o r t s  t h a t
h i g h - E S G  f i r m s  e n j o y

l o w e r  d e b t  c o s t s
r e f l e c t i n g  l o w e r
p e r c e i v e d  r i s k .

B a n k s  a n d  I n s u r e r s :  A r e
e m b e d d i n g  E S G  m e t r i c s
i n t o  c r e d i t  r i s k  m o d e l s .

F i r m s  w i t h  p o o r  E S G
d i s c l o s u r e  o r  w e a k

e n v i r o n m e n t a l  p r a c t i c e s
f a c e  r e s t r i c t e d  a c c e s s  t o

c a p i t a l .



GREEN ALPHA

SUSTAINABILITY DRIVES

COMPETITIVE ADVANTAGE

Susta inabi l i ty  is  no longer  a  box-t ick ing

exerc ise  — i t ’s  a  strateg ic  lever  for  dr iv ing

innovat ion,  improving operat ional

eff ic iency,  and standing out  in  saturated

markets .  Companies  that  invest  in  clean

technolog ies , c i rcular  processes,  and low-

carbon operat ions  are  not  just  meet ing

expectat ions — they’re  leading in  cost

reduct ion,  talent  retent ion,  and product

different iat ion .  In  a  market  where ESG-

conscious capita l  i s  growing,  these f i rms

are shaping the new industr ia l  advantage.



o f  i n s t i t u t i o n a l  i nv e s t o r s  s ay  t h e y

u s e  E S G  m e t r i c s  t o  i n f o r m  v o t i n g

d e c i s i o n s  a t  s h a re h o l d e r  m e e t i n g s .

O f  E S G - re l a t e d  s h a re h o l d e r

p ro p o s a l s  i n  2 0 2 3  r e c e i v e d

m a j o r i t y  o r  n e a r - m a j o r i t y  s u p p o r t ,

s i g n a l i n g  a  s h i f t  i n  i nv e s t o r

e x p e c t a t i o n s  t o w a rd  t r a n s p a r e n c y

a n d  a c c o u n t a b i l i t y.

Co m p a n i e s  t a r g e t e d  b y  E S G -

f o c u s e d  s h a re h o l d e r  c a m p a i g n s

o u t p e r f o r m  t h e  m a r ke t  b y  a n

av e r a g e  o f  4 . 7 %  i n  t h e  1 2  m o n t h s

f o l l o w i n g  t h e  c a m p a i g n .

70% 50% 4.7%

 PwC Global Investor Survey, 2023 Harvard Business School / Amundi, 2022MSCI / Glass Lewis, 2023



EU: A STRATEGIC

ESG GAP

EUROPE’S ADVANTAGE IN

ESG REGULATION

Europe is  turning susta inabi l i ty  into a  strateg ic

advantage,  not  just  through regulat ion,  but  by

al igning capita l  markets  with long-term value

creat ion.

Mandatory ESG report ing are  dr iv ing market

transparency,  reducing r isk  premiums,  and

attract ing inst i tut ional  capital .

The result :  companies  that  lead in  ESG are

benef it ing from higher  valuat ions,  lower  f inancing

costs ,  and stronger  investor  conf idence.

 European f i rms can turn regulat ion into a

competit ive edge.



EUROPE: CAPITAL

FLOWS REWARD

ESG

Over 50% of  EU fund inf lows go to

ESG/green-labeled assets .

Higher  demand increases company

valuat ions

ESG performance now l inked to

capita l  access



R e g u l a t i o n  =
o p p o r t u n i t y
f o r  f o r w a r d -

l o o k i n g  f i r m s .

F i n a n c i a l
p e r f o r m a n c e
a n d  E S G  a r e
i n c r e a s i n g l y
c o r r e l a t e d .

ESG

E S G  i s  a  r i s k -
m a n a g e m e n t
i m p e r a t i v e ,
n o t  a  t r e n d .

C o m p e t i t i v e
a d v a n t a g e  i s

s h i f t i n g
t o w a r d

s u s t a i n a b i l i t y
l e a d e r s .

EXECUTIVE

TAKEAWAYS

WHY STRATEGIC SUSTAINABILITY

MATTERS NOW

Susta inabi l i ty  is  no longer  opt ional  — i t  is  a

strateg ic  enabler  of  res i l ience,  access  to

capital ,  and long-term competit iveness .  As

regulatory c lar i ty  meets  market  momentum,

f i rms that  lead in  ESG wil l  def ine  the next

wave of  value creat ion.  

Europe’s  approach shows that  a l igning

pol icy  and prof i t  i sn’t  just  poss ible  — i t ’s

already happening.  Now is  the t ime to turn

susta inable intent  into bus iness  advantage.
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